Click on this icon throughout the
document to link to resources.

SUSTAINABILITY
TRAILBLAZER
A step-by-step guide to implementing a shift towards
sustainability in your workplace.

UCSD STAFF SUSTAINABILITY NETWORK

A concise, easy-to-follow resource for innovative
individuals seeking to implement sustainability initiatives
within their department.

WHAT THIS
GUIDE OFFERS:

A four step program that slowly transitions a
department towards greener practices, hopefully
resulting in lasting change in the day-to-day operations.

STEP 1

STEP 2

STEP 3

STEP 4

LAYING THE GROUNDWORK

PUTTING DOWN ROOTS
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PLANTING THE SEED

BRANCHING OUT

LAYING THE GROUNDWORK

Discuss with your manager
and coworkers - they may
have the same ideas and
concerns. Working within a
team will allow you to more effectively
make a change in your department. If
you are facing resistance from
supervisors or coworkers, consider these
tips and word tracks for constructively
handling pushback.

Know your facts!
UC San Diego is an organization committed
to sustainability. Review the linked document
to learn about UCSD's sustainability efforts.
Brush up on your sustainability knowledge click the link for facts about global warming
and the importance of sustainability!

UC SAN DIEGO SUSTAINABILITY GOALS
Achieve carbon neutrality in buildings
and fleet services by 2025.

Procure 20% sustainable food
products by 2020.

Zero Waste beyond 2020 via waste
reduction, recycling and reuse.

Obtain 100% clean energy for
the campus by 2025.

All new construction and renovations
must meet LEED Silver standards.

Reduce water consumption by
36% by 2025.

QUESTIONS TO CONSIDER

How much change is happening right now in your unit?
How aware and supportive of sustainability is your unit or department?
How aware and supportive of sustainability is your leadership?
Based on your answers to these questions determine the best approach to sustainability for your
office. Utilize the resources in this guide as suited for your workplace!

PLANTING THE SEED
TIMELINE: 4-6 WEEKS
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The purpose of this step is to "plant the seed", to introduce the idea of green changes without rocking the
boat. By slipping in an eco-friendly suggestion here and there, you are setting the stage for greater change.

Knowledge is power! Introduce educational signage for
green initiatives that already exist on campus. Click on
each of the icons to the right for printable signage and
additional information.

ONE-PAGE RECYCLING GUIDE
RECYCLABLE SIGNAGE

Each of these resources can offer a subtle shift in the
mindset of your office without making coworkers feel
judged or overwhelmed with changes.

NOT RECYCLABLE SIGNAGE

USED WRITING INSTRUMENT RECYCLING
SHUT OFF REMINDER

Set up a recycling box for used pens and markers. This
is a free service that UCSD offers and can be a great
transitional step for your office. Click on the icon above
for instructions!

HYDRATION LOCATIONS

Offer to write a newsletter for your
department! It doesn't have to be focused
on sustainability - make it more general to
suit the interests of your colleagues. You can include
office-related information and include a green tip or fact
about the impacts of climate change, pollutants, and
waste. This is an unobtrusive way to spread information!
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PLACE SCRAP PAPER HERE
ABOUT THE SUSTAINABILITY
RESOURCE CENTER

PUTTING DOWN ROOTS
TIMELINE: 3-6 MONTHS

The purpose of this step is to solidify the concept and goal of creating a greener office in people's minds and
introducing them to actionable changes they can make. This step will create transformational change,
altering your department's mindset and operations to make it more green.
This portion is more of a commitment than the first, but it will produce more rewarding results. You're asking
your coworkers to make small lifestyle choices that make a big difference. The previous steps have already
embedded the idea of sustainability - now we need to make it stick.

PURCHASING POWER
Click on the icons below to link
to tips you can share with the
person who makes purchases
for your office or lab!
PRINTER REFRESH PROGRAM
TIPS FOR SHOPPING SUSTAINABLY
EXPLORING GREEN ALTERNATIVES

INVOLVING OTHERS

CHANGING BEHAVIOR AT WORK
Implement these actionable items in
your workplace. Click on the icons for
instructions and resources.
RECYCLE USED BATTERIES

Offer to give a presentation
on sustainability at a staff
meeting. Click here for a
pre-made presentation.

RECYCLE TONER CARTRIDGES
START A COMPOST BIN
RESEARCH OPTIONS FOR
RECYCLING PLASTIC FILM

LIFESTYLE CHANGES

ALTERNATIVE TRANSPORTATION

RECYCLE K-CUP AND
NESPRESSO PODS

CHANGES YOU CAN
MAKE AT HOME

CHOOSE SUSTAINABLE PRODUCE

HOW TO BE SUSTAINABLE
ON CAMPUS

BRANCHING OUT
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Once you've brought a green mindset and more sustainable practices to your office,
it's time to integrate your efforts with the rest of campus!

UCSD STAFF
SUSTAINABILITY
NETWORK

Visit the virtual SRC to connect
SUSTAINABILITY with campus resources and
RESOURCE
learn about the various
CENTER
sustainability efforts that are
already in place!

BECOME CERTIFIED AS A GREEN OFFICE OR LAB
Participate in UCSD's Green Labs
or Green Office Certification
program to help your workplace
implement even more sustainable
practices! Click on the respective
logos for more information.

Join SSN! This staff cohort
strives to bring awareness to
existing sustainability efforts and
provide support in pursuing new
opportunities for positive impact.
IDEA

Involve a student intern to assist
you with sustainability tasks such
as delivering compost or handling
specialty recycling!

HELP DEVELOP NEW CAMPUS RESOURCES!

- Create an interactive forum for exchanging ideas and getting advice
- Implement a "buddy system" to pair new organizations with established ones
- Create a database for students to find faculty advisors
- Create a shared space for project and event ideas
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