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COM M UNI C AT I O N
Descriptor
Shares and receives information using clear oral, written, and interpersonal communication skills.
Individual Behavioral Indicator
Behavioral Indicator-Operational Level

Behavioral Indicator-Mastery Level

Builds and maintains effective working relationships with
customers and colleagues.

Leverages working relationships with customers and colleagues
to build strong connections, cooperation, and collaboration.

Receives information to seek and understand differing
perspectives.

Actively seeks perspectives from others to ensure inclusiveness
and understanding.

Uses interpersonal skills to build cooperative relationships.

Models interpersonal communication that invites participation
and future dialogue.

Receives and learns from feedback.

Encourages feedback and uses it as a factor when considering
personal and or organizational changes.

Tailors and presents information to diverse audience using a
variety of communication delivery methods (e.g., written,
electronic, oral, interpersonal).

Tailors and delivers high-level presentations to diverse audiences
using a variety of communication delivery methods (e.g., written,
electronic, oral, interpersonal).

Creates clear and concise written communication.

Creates impactful written communication; improves others’
writing through editing and feedback process.

Uses negotiation and mediation skills.

Facilitates management of differences by addressing them openly
and encouraging mutually beneficial resolutions.

Clarifies project/task and goals as necessary.

Uses effective communication techniques such as active listening
and feedback to clarify project/task and goals.

Keeps others informed in a timely manner.

Communicates information effectively with other members of the
organization to ensure effective progress of project plans.

Remains respectful when in conflict with others.

Uses appropriate conflict resolution techniques when necessary.

Is polite.

Demonstrates emotional control and professionalism when
interacting with others.
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DI VERSI T Y AND I NCL USI O N
Descriptor
Models and promotes the UC San Diego Principles of Community and complies with UC policies on Diversity and Non
Discrimination.
Individual Behavior Indicator
Behavioral Indicator-Operational Level

Behavioral Indicator-Mastery Level

Promotes and sustains a community that acknowledges and
celebrates differences.

Advocates for the UC San Diego Principles of Community in
all interactions.

Creates opportunities for inclusion in a variety of settings.

Designs and advocates for inclusive practices in all settings.

Shows respect for people and their differences.

Advocates for deep understanding and respect for the diversity of
cultures, values, perspectives, and beliefs.

Works to understand the perspectives of others and demonstrates
empathy.

Works to understand the perspectives of others and encourages
them to provide their perspectives.

Works to build mutual respect, fairness, and equity.

Models and promotes mutual respect, fairness, and equity to
foster a sense of belonging.

Understands and values individual differences.

Advocates for understanding the values and benefits of diversity.

Proactively addresses bias, prejudice, or discrimination

Proactively addresses bias, prejudice, or discrimination and
promotes an environment that celebrates and values individual
differences.

Creates a comfortable work environment that is free of
harassment.

Creates a comfortable work environment that is free of
harassment and provide opportunities to report harassment.

Demonstrates respect and empathy for others.

Is aware of own biases, style preferences, and cultural lenses.

Is flexible to accept others’ opinions.

Solicits ideas and learns from others whose experiences and
opinions are different from their own.
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EM PLO Y EE EN G AG EM EN T
Descriptor
Demonstrates commitment to the job, colleagues, and the University and its mission by acting in ways that further the accomplishment
of its goals.
Individual Behavioral Indicators
Behavioral Indicators-Operational Level

Behavioral Indicator-Mastery Level

Meets commitments.

Holds self and others accountable for meeting commitments.

Completes tasks and assignments and seeks feedback.

Invites input from others and shares ownership and recognition.

Actively engages in activities for optimal performance.

Creates and supports a climate to maximize performance.

Accepts challenge and adjusts to change.

Demonstrates enthusiasm for capturing new opportunities in the
face of change or challenge.

Understands the ethical values of UC-Integrity, Excellence,
Accountability, and Respect.

Understands and Aligns work with personal talents, passion and
the ethical values of UC-Integrity, Excellence, Accountability,
and Respect.

Communicates with other organizational/team members.

Communicates with other organizational/team members and
provides feedback on how to improve future performance.
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I NNO VAT I O N AND CH ANG E M AN AG EM ENT
Descriptor
Uses personal knowledge and professional experience to envision the future, anticipate change, capitalize on opportunities and
develop innovative options that further the strategic direction of the organization.
Individual Behavioral Indicators
Behavioral Indicator-Operational Level

Behavioral Indicator-Mastery Level

Understand the “big picture” and vision of the organization.

Champions the organization’s vision.

Aligns priorities with goals.

Establishes priorities and ensures their alignment with goals.

Seeks input from a variety of constituencies.

Seeks input from a variety of constituencies and uses the
feedback to redirect efforts as needed.

Considers alternative solutions.

Seeks, evaluates, and implements alternative solutions.

Comprehends connections within complex issues.

Encourages others to appreciate connections within complex
issues.

Implements change.

Manages change.

Organizes projects and associated time and priorities.

Oversees project management and implements strategies.

Recognizes the impact of decisions on organizational outcomes.

Anticipates and seeks an understanding of the impact and
implications of decisions on planned outcome or results.

Uses sound decisions to align outcome with organizational goals.

Uses knowledge and experience to analyze issues and factors
which influence or constrain organizational priorities, goals, and
results.

Resolves conflicts among goals and sets priorities.

Resolves conflicting goals and priorities using formal
organizational knowledge and informal network relationships to
accomplish objectives.

Ability to adapt and use alternative techniques to achieve
organizational goals.

Uses creative techniques and skills to design and develop options
that improve how the organization operates.
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J O B M AST ERY AND C O NT I NUO US L E ARNI N G
Descriptor
Demonstrates responsibility for one’s own career path and continuous learning by identifying and applying new skills as needed to
perform successfully on the job.
Individual Behavioral Indicator
Behavioral Indicators-Operational Level

Behavioral Indicators-Mastery Levels

Applies background, technical knowledge, education, and prior
job experiences to current and new job situations.

Demonstrates technical competences, job knowledge and ability
to add value beyond the core job function.

Learns quickly.

Continually strives to upgrade the depth and breadth of technical
and professional skills.

Makes time for appropriate training.

Makes time for appropriate training, keeps current on tools,
technology, and information needed to meet job performance and
challenges.

Shares knowledge with others to enhance performance.

Shares knowledge and supports peers, staff, and others to
increase skills, foster improvement and enhances outcomes.

Utilizes feedback.

Encourages feedback to enhance performance.
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R ESO U R C E M AN AG E M ENT
Descriptor
Demonstrates integrity, accountability and efficient stewardship of university resources in a manner consistent with the UC Standards
of Ethical conduct and other policies.
Individual Behavioral Indicator
Behavioral Indicators-Operational Level

Behavioral Indicator-Mastery Level

Exercises accountability in managing university resources.

Models accountability in managing university resources in an
open, effective manner.

Uses discretion and sound judgment.

Models the use of discretion and sound judgment.

Understands university values.

Embraces university values and integrates them when managing
any resources.

Understands and applies university policies and procedures.

Establishes and promotes university policies and procedures.

Manages resources.

Displays stewardship when allocating and managing resources.

Manages budget.

Oversees budget.

Adheres to university safety guidelines.

Models and promotes behavioral safety in accordance with
university safety guidelines.

Manages risks.

Raises awareness in others about managing risks.
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RESULT O RI ENTAT I O N AND E XECUT I O N
Descriptor
Demonstrates the ability to analyze situations or problems, make timely and sound decisions, construct plans and achieve optimal
results.
Individual Behavioral Indicator
Behavioral Indicators-Operational Level

Behavioral Indicator-Mastery Level

Sets and meets quality improvement targets.

Uses benchmarking and reviewing best practices to set and meet
quality improvement targets.

Strives for efficient, effective, high quality performance.

Takes initiative and evaluates trends to improve efficiency and
effectiveness resulting in high quality performance in self and in
the organization.

Delivers results by deadlines.

Maintains a sense of urgency to complete high-priority actions
and meets commitments.

Responds to difficult situations and takes initiative to make
improvements.

Displays resiliency and takes proactive measures to make
improvements.

Focuses on quality.

Ensures the delivery of high quality results.

Develops solutions to overcome obstacles.

Leverages personal and organizational resources to creatively
develop solutions, overcome obstacles, resolve conflicts among
goals to achieve high quality outcomes.

Uses effective organizational skills to accomplish goals and
objectives.

Uses critical thinking to analyze issues systematically by
planning, prioritizing, and organizing work while anticipating and
adjusting to changes.

Sets measurable outcomes to evaluate the quality of results.

Develops and implements work plans with actionable
components and measurable outcomes.

Understand factors that may influence decision making.

Anticipates and identifies overriding organizational factors which
influence or constrain direction, decision-making, and
organizational priorities.

Uses data to achieve optimal results.

Takes appropriate risks by gathering and using input and data to
achieve optimal results.

Measures outcomes.

Establishes methodology for measuring outcomes; communicates
results.

Completes Assignments.

Work is consistently without error.
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SERVI C E F O C U S
Descriptor
Values and delivers high quality, professional, responsive and innovative service.
Individual Behavioral Indicator
Behavioral Indicators-Operational Level

Behavioral Indicators-Mastery Level

Seeks to understand organizational business needs.

Identifies and assesses organizational business needs.

Sets goals to meet customer demands.

Readily readjusts goals and priorities to respond to pressing and
changing client demand.

Seeks to understand customer needs.

Identifies and assesses customer needs.

Responds to customer needs.

Models innovative ways to respond to customer needs.

Recommends solutions to customer needs.

Uses best practices to develop solutions and respond to customer
needs.

Assumes shared accountability for improving service delivery.

Evaluates customer satisfaction and uses data to improve service
delivery.

Focuses on quality service delivery.

Develops relationships with clients, stakeholders, and colleagues
and applies emerging ideas, innovations and new technologies to
ensure high quality service delivery.

Values client relationship.

Cultivates strategic client relationships and loyalty.

Meets customer expectations.

Delivers services and products that add value while meeting and
exceeding client expectations.
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T E AM W O RK AND CO L L ABO R AT I O N
Descriptor
Collaborates with colleagues in order to achieve results in alignment with the operations and mission of the University of California.
Individual Behavioral Indicator
Behavioral Indicators-Operational Level

Behavioral Indicators-Mastery Level

Cooperates and collaborates.

Fosters cooperation and collaboration in others through trustbuilding and relationships.

Is flexible.

Encourages and enables flexibility.

Contributes to the team.

Facilitates and models teamwork across the organization.

Shares accountability.

Creates a culture of accountability.

Works in partnership with others.

Fosters partnerships towards a shared vision.

Organizes effective teams.

Builds effective teams across organizations and levels, inside and
outside own organization.

Keeps commitment to the team to achieve goals and objectives.

Keeps commitments to the team and demonstrates a shared
responsibility and focus to ensure objectives and goals are
successfully met.

Participates in team activities.

Facilitates team activities that promote effective peer and work
relationships.

Embraces a shared understanding of team participation roles,
responsibilities, and decision making.

Facilitates group work by setting deadlines and assigning
responsibilities to team members.

Actively participates in team meeting and contributes to team
decision making.

Fosters team communication and dialogue, identifies
opportunities to gain consensus for team options, decision and
outcomes.

Promotes respectful behavior.

Uses self-assessment and feedback from staff and others to insure
that respectful behavior is being exhibited.

Addresses conflict.

Manages and controls emotions and behavior in the face of
interpersonal conflict.

Is sensitive to other people's feelings.

Takes actions that demonstrate consideration for the feelings and
needs of others.
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PEO PL E M AN AG EM EN T
Descriptor
Leads and engages people to maximize organizational and individual performance through alignment with the University mission and
attainment of strategic and operational goals.
Individual Behavioral Indicator
Behavioral Indicator-Operational Level

Behavioral Indicator-Mastery Level

Recruits, selects, and works to retain employees.

Facilitates the recruitment, selection, and retention of diverse and
talented employees.

Delegates tasks, sets performance expectations and supervises
work of others.

Delegates assigned tasks in alignment with operational goals.

Monitors and assesses work performance.

Coaches to maximize achievement of performance expectations.

Provides objective behavioral feedback.

Models objective behavioral feedback.

Creates opportunity for employee development.

Champions employee development for career growth and
mobility.

Sets goals and objectives.

Sets goals and objectives with clear outlined expectations and
measures of success.

Leads other organizational members toward achieving
organizational goals.

Leads and motivates people by modeling interpersonal
effectiveness, communication, trust, advocacy and political
acumen.

Works toward achieving the mission of the university.

Inspires and supports others to achieve the mission of the
University.

Recognizes other’s contribution.

Recognizes and rewards people for their contribution and
participation.

Addresses conflict.

Demonstrates managerial courage by addressing conflicts
promptly using focused listening and behavioral feedback.

Promotes diversity accountability through the performance
management system.

Assesses subordinate’s readiness and skill in regards to work
diversity and job assignment; provides feedback for
improvements.

Understands each employee in terms of technical competence,
motivation, and supervision needed.

Understands each employee knowledge, skills, abilities, and work
style and adjusts supervisory style to individuals’ needs.

Treats all employees fairly.

Promotes equal opportunities for all employees regardless of their
individual differences.

Values workplace diversity.

Workplace diversity is referred to and cited at meetings.
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