Staff Education
& Development
staffeducation@ucsd.edu
(858) 534-4890

Winter 2021 Newsletter
Community, Connection, Collaboration

What's in this Newsletter

We’ve been thinking a lot about community, connection
and collaboration - the challenges and opportunities this
moment brings for ourselves, our workplace, and our
world.
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It seems like in every newsletter, in every training, we start
out by acknowledging how much we are all confronting
on so many levels. Terry Tempest Williams reminds us
how communication and collaboration can help not only
in surviving these many challenges, but in building the
organization we want: “Despair shows us the limit of our
imagination. Imagination shared creates collaboration,
and collaboration creates community, and community
inspires social change.”
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We encourage each and every one of us to prioritize
building community through connection and
collaboration. Ask: Who else should know about this?
Who else should be in the room? Who else would benefit
and how can we include them? What voices and
perspectives are we not hearing yet and how can we
partner to collaborate?
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And we have a challenge for you this month: find one
new person to connect with and reach out. A
conversation, a shared resource, a (virtual) coffee - just
start or deepen one connection. Email us at
staffeducation@ucsd.edu to tell us how it goes!
We’re also in the community-building mindset as we plan
for our Learning Community of Practice to launch later
this quarter. This group will invite folks involved in
designing, developing, and delivering trainings to
communicate and collaborate to build our skills and
better serve our community. Interested? Let us know!

Communities of Practice
Communities of Practice are a great way to engage
with like-minded colleagues to further your learning
and development in specific areas. The Business
Excellence Community of Practice (BECOP), for
example, focuses on change management, process
improvement, and project management. Programs
such as the Project Management Practical Training
Program are a good way to build community while
developing critical skills. Program participants learn
as a cohort while attending facilitated discussion
sessions, completing online courses, engaging in
social learning, getting support from mentors, and
working on a project to present to their peers. Other
ways to get involved with communities of practice
are through the Business & Finance Community of
Practice and the Learning Community of Practice
(coming soon).
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Building Connection
For 2021, we invite you to reframe your thinking about
"connection." Shifting from "How can I host X event via
Zoom?" to "How can I foster opportunities for
meaningful engagement?" may help expand options
and leverage innovation. As we explore ways to engage
with one another that are rooted in authenticity, and
prioritize quality over quantity, consider the following
resources that might inspire you to think a bit differently
about how to connect with others:
Building connection through a shared experience:
Crafting (Craft Through This: Why Getting Together
Online to Make Stuff Matters)
Take Action (How I'm Finding Purpose and
Connection in a Pandemic)
Virtual Travel (Street art in Oslo)
Make an intentional effort to share funny videos,
memes, quotes via different modalities (meetings,
emails, Microsoft Teams)
Engaging in connection even when the going gets
tough:
The power of listening in getting through hard
conversations
How to Love People You Don't Like
Recognizing difficult feelings. How to be Home is an
animation addressing the feeling of isolation and
"lean[ing] into loneliness.."

What We Recommend
Articles
Seven Practices for Building
Community and Student Belonging
Virtually
What Is Community, and Why Is It
Important?
Self-care has Never Been More
Important

Podcasts
Beyond the To-Do List
The Kindness Podcast
Get Together

Media
Relating -- Social Connectability -StrengthsExplorer
PBS American Portrait
Where I Come From

Events
UC San Diego's 3rd Annual Changemaker
Week
2021 MLK Jr. Week of Service @ UC San
Diego
Triton Leaders Conference: Advancing
Equity

A Community with Heart
A great way to connect to the UC San Diego community is through the Campus Community Centers, "A
Community with Heart." For example, the Women's Center has regularly scheduled virtual events that are open
to all - check out their new Events page or subscribe to their weekly newsletter.
The Cross Cultural Center is committed to supporting the needs of our campus communities. They offer
supportive and educational services through art, social and educational programs, workshops and outreach. The
Cross Cultural Center is collaborating with Thurgood Marshall College for a winter book club for Angela Davis’
book Are Prisons Obsolete. Thurgood Reads is open to the entire UC San Diego community and will consists of
bi-weekly reading and discussion sessions led by staff.
(continued on p. 3)
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A Community with Heart (cont.)

Connecting through Technology

(continued from p. 2) Center, the Intertribal Resource Center,
and APIMEDA Programs and Services - visit the Campus
Community Centers page.

Technology applications can be both
beneficial (efficient, productive, cost-saving,
and on-demand) and stressful ("zoom fatigue,"
always-on, feeling of isolation, and lack of
boundaries).

Participate in Cultural Celebrations - coming up are
Martin Luther King Jr. Day (January), Black History Month
(February, call for programs now open) and Women's
History Month (March).
Triton CommUnity Initiatives is an inclusive, campus-wide
campaign to holistically support UC San Diego's
Principles of Community, through allocating funds to
initiatives that promote campus unity and raise
awareness of the campus' strategic vision.
Tritons Connect app is a Triton-exclusive network where
you can join a community group, access a directory of
Triton community members, be matched with a mentor,
and so much more! Available in the Apple App and
Google Play stores.

HR Spotlight: Work Life
Work Life - a unit within Employee Relations - helps care for
staff health & wellness, celebrates staff, and gets staff
connected to campus resources. In addition to coordinating
the biweekly New Employee Orientation for campus staff,
they coordinate health and wellness initiatives such as the
Service Awards ceremonies, Retirement Gifts, UC Walks,
Wellness Fair, the Diabetes Prevention Program, Lactation
Support Services, and the Winter Wellness Step Challenge.
In this new year, you can look forward to events such as the
Spring and Fall Service Awards, UC Walks, and the Exemplary
Staff Employee of the Year. We encourage you to help
support Work Life by participating in their campus-wide
health and wellness initiatives. If you would like to learn more
about their programs you can visit Work Life on Blink or
contact them at worklife@ucsd.edu.

As we enter into a new year with a not-so-new
working environment, we want to encourage
you to use applications to engage and
connect, with the goal of building and
strengthening your working relationships.
Here are a few ideas:
Use Zoom to:
Take virtual coffee breaks with each other
Participate in team building activities (our
team did a virtual group painting activity
which we all enjoyed)
Use Microsoft Teams to:
Create an informal chat group
Pose a question of the week
Create a "homework help" chat group
Whatever ideas you implement, using
applications to draw closer into community
with your co-workers can have a positive
effect.

Career and Professional Development
New! Staff Education & Development @ The
Women's Center: Drop-in Professional and Career
Development Chats are your opportunity to get
answers for your professional and career
development questions. Monthly, starting January
12, 2021.
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My Action Plan
Use this space to capture your thoughts on the information shared in this newsletter. What key ideas or concepts do you
want to be sure to remember? What next steps do you plan to take based on what you read?

Discussion Questions
Which communities am I part of? What could I do to connect more with those communities?
How could I reach out to other communities with which I don't currently have a connection, but could?
How could greater connections increase my engagement, both at work and in my personal life?
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