UCSan Diego

HUMAN RESOURCES

2024

JANUARY

People Leader Summit
JAN 17 WATCH HERE

People Leader Summit
APRIL 17 WATCH HERE

Team Building: Setting
Norms, Goals, and
Expectations

FEB 27

Supervisory
Training Laboratory

JULY 18 - AUGUST 8

People Leader Summit
JULY 23 WATCH HERE

OCTOBER

Supervisory
Training Laboratory

OCT3-NOV 14
REGISTER HERE

Team Building: Setting
Norms, Goals, and
Expectations

OCT 15 REGISTER HERE

People Leader Summit
OCT 22 REGISTER HERE

PEOPLE LEADER

DEVELOPMENT PROGRAMS

Opportunities for new People Leaders of Campus Staff*,
or for People Leaders who haven't taken these trainings before.

*Including student employees

FEBRUARY

Building Inclusive
Teams and Trust

FEB 27

Supervising at
UC San Diego

MAY 16 - 23

AUGUST

Supervising at
UC San Diego

AUG 13 -20

NOVEMBER
Supervising at
UC San Diego

OCT 29-NOVS5
REGISTER HERE

Supervising at
UC San Diego

MARCH 5 - 12

Communication and
Collaboration Tools
for Teams

JUNE 4

Building Inclusive
Teams and Trust
JUNE 25

SEPTEMBER

Communication and
Collaboration Tools
for Teams

DEC 4 REGISTER HERE

People Leader Support Series
(topic-specific info sessions):
Launching 2024!

OUESTIONS? hr@ucsd.edu



https://blink.ucsd.edu/HR/training/people-leader-network/index.html
https://blink.ucsd.edu/HR/training/people-leader-network/index.html
https://blink.ucsd.edu/HR/training/people-leader-network/index.html
https://uc.sumtotal.host/Core/pillarRedirect?relyingParty=LM&url=core%2Factivitydetails%2FViewActivityDetails%3FActivityId%3D486248%26UserMode%3D0&domain=15
https://uc.sumtotal.host/rcore/c/pillarRedirect?relyingParty=LM&url=core%2factivitydetails%2fViewActivityDetails%3fActivityId%3d46013%26UserMode%3d0&domain=15
https://uc.sumtotal.host/rcore/c/pillarRedirect?relyingParty=LM&url=core%2factivitydetails%2fViewActivityDetails%3fActivityId%3d408308%26UserMode%3d0&domain=15
https://ucsd.zoom.us/webinar/register/WN_833hLd1iRnqiYGi047nKDg#/registration
https://uc.sumtotal.host/rcore/c/pillarRedirect?relyingParty=LM&url=core%2factivitydetails%2fViewActivityDetails%3fActivityId%3d480574%26UserMode%3d0&domain=15
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HUMAN RESOURCES

DEVELOPMENT PROGRAMS
Opportunities for new People Leaders of Campus Staff*,

or for People Leaders who haven't taken these trainings before.
*Including student employees

SUPERVISING AT UC SAN DIEGO SUPERVISORY TRAINING
This orientation provides an overview of LABORATORY

the most important do’s and don'ts of
supervising at UC San Diego, emphasizing
best practices, recognizing areas that may
implicate laws and regulations, and con-
necting with resources to help navigate
supervisory challenges.

Engage in self and team assessment
activities, case study examinations,
and small group projects to explore
supervisory skills and strategies
within this seven-part program.*

*Program fee

MARCH - MAY - AUGUST - NOVEMBER JULY/AUGUST - OCTOBER/NOVEMBER

CORE COURSE
BUILDING INCLUSIVE TEAMS & TRUST

Understand and develop the relationships between

trust, inclusion and engagement within teams.
CORE COURSE

TEAM BUILDING: SETTING,
FEBRUARY - JUNE NORMS, GOALS &
AGREEMENTS

Identify strategies and resources
for leveraging team norms, defining
CORE COURSE team goals, setting expectatlgns for
team success, and collaborative
COMMUNICATION & problem solving.

COLLABORATION TOOLS FOR TEAMS
APRIL - SEPTEMBER

Examine communication and collaboration needs
for your team, and how to match the tools and
structures that work best for each.

JUNE - DECEMBER

PEOPLE LEADER SUMMITS

Hear from Campus HR and HR Partners about the latest people leader
related news and updates; participate in moderated discussion
groups; experience a real-time Q&A where Campus Chief Human
Resources Officer Terri Winbush and many others answer questions.

JANUARY - APRIL - JULY - OCTOBER

ADDITIONAL QUARTERLY OPPORTUNITIES
COMING SOON!

OUESTIONS? hr@ucsd.edu





