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SUPERVISOR ENDORSEMENT

Instructions to Candidate
1. Discuss your intention and desire to apply for the Lean Bench Program with your supervisor.
2. [bookmark: _GoBack]Complete the Lean Bench online application form (a copy will be sent to your supervisor.
3. Request your supervisor to complete and submit the following endorsement as a supplement to your application.

Instructions to Supervisor
Please respond to all questions in a brief and candid manor.  When complete, please email this endorsement form to leanbench@ucsd.edu with “ENDORSEMENT <CANDIDATE NAME>” in the subject line.

Candidate Name: 	Click here to enter text.
Supervisor Name: 	Click here to enter text.

Briefly describe the candidate’s role with process improvement initiatives in your department.
	Click here to enter text.


Please explain how this program will support the candidate’s and the department’s growth.
	Click here to enter text.


Will you be able to support the candidate to participate fully in the program (based on indicated commitment on application, at least 20% of their time)? 
	☐ Yes   	 ☐ No
Comments:	Click here to enter text.



Other Comments
	Comments:	Click here to enter text.



