2017

3.97 mean score for 52 questions (scale 1-5)

59 respondents
54% of 110 invited

2016
2015

10 questions in the excellent range (4.3 or greater)

Influential Strengths

2017 - UC San Diego Staff@Work Survey
CHANCELLOR'S UNIT

65 respondents
67% of 97 invited

67 respondents
72% of 93 invited

Primary Opportunities

6 Contribution to UCSD's Mission 2 Valued Member of UC San Diego
10 Contribution to Dept's Mission 8 Career Advancement

5 Understand UCSD's Mission 40 Salary & Benefits

9 Understand Dept's Mission 4 Staff Value Contributions
46 Enjoy working with coworkers 42 Good Use Of Skills

Overall, I am a satisfied UC San Diego employee.

Strongly Agree _ 27.1%

Agree

Neutral

Disagree - 10.2%

Strongly Disagree

11.9%

Mean = 3.95, Std Dev =0.90

Dimension Mean Score 3 Year Trending Below 3.00 - Low | 3.00 to 3.59 - Marginal | 3.60 to 4.29 - Good | 4.30 & above - Excellent

Satisfaction with UC San
Diego

4i 4I3 |

2015 2016 2017

Department - Mission

Employee Net Promoter Score (eNPS)

Department Effectiveness

Supervisor Effectiveness

Employee Effectiveness

Department - Diversity &

63 eNPS*

67.8%-5.1%

Below 40 - Low
40 to 59 - Marginal
60 to 79 - Good

and Goals Climate
4.42 4.44
4.28 4.27
4I9 | 4.05 “I3 4i 3.93 4I1 | 396 | 401 408 34 4.16
2015 2016 2017 2015 2016 2017 2015 2016 2015 2016 2017 2015 2016 2017
"Overall, I am a satisfied employee...." by "How likely is it that you would recommend..."
Likelihood to Recommend
Total
0 2 3 4 5 6 7 8 9 10
5 16
4 2 4 30
Satisfied 3 2 1 2 2 7
Employee
2 1 2 6
1
Total 1 1 1 5 5 5 14 11 16 59

80 & above - Excellent

*How eNPS Works »

Background

Satisfied Promoters score 4-5 on the “Satisfied” item and 7-10 on the “Recommend” item. Dissatisfied Non-Promoters score 1-2 on the “Satisfied” item
and 0-4 on the “Recommend” item. Subtract the percentage of Dissatisfied Non-Promoters from the percentage of Satisfied Promoters to calculate eNPS.
Passives score 3 on the "Satisfied" item and 5-6 on the "Recommend" item.

e 2017 was the 21st annual Staff@Work Survey
e 8,211 individuals from 10 Vice Chancellor areas were invited to take the survey; 5,161 (63%) responded
e Survey Period: August 21 to September 22, 2017

o Survey consisted of 54 satisfaction questions, 1 eNPS item, 7 EDI items, and 24 conduct/behavioral questions
In addition, the following open-ended questions were asked: Overall, EDI, conduct/behavioral, & general comment

e Contact us at sawsurvey@ucsd.edu if you have any questions about this report or would like additional in-depth analysis of your survey data.

Survey conducted by Organizational Assessments and Strategy,

Office of Operational Strategic Initiatives, UC San Diego

UCSanDiego
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Below 3.00 - Low | 3.00 to 3.59 - Marginal | 3.60 to 4.29 - Good | 4.30 & above - Excellent UC SAN DIEGO

Yk Change from 2016 to 2017 is statistically significant (p<0.01) Change from 2016 to 2017 8,211 Invited (N)
5,161 Responded (n)
63% Response Rate

6uhas ¥ 2017

@ Mean score greater than that of UC SAN DIEGO Difference of 0.09 or greater

. 40
Question 2015 2016 2017
Satisfied Employee
Valued Member of UC San Diego
Faculty Value Contributions
Staff Value Contributions
Understand UCSD's Mission
Contribution to UCSD's Mission
Have Voice on Campus
Career Advancement
Understand Dept's Mission
Contribution to Dept's Mission
Annual Dept Goals
Measures Dept Goals
Measures Customer Satisfaction
Improves Services/Products
Adequate Staffing
Have Tools
Physical Work Environment
Physically Safe Environment
Spirit Of Cooperation
Ethical Conduct
Collaborate with Units Outside
Most Perform Responsibilities
Participate In Decisions
Balance Work/Life
Resolves Staff Issues
Better Ways Recognized
Recommendations Without Fear
Sufficient Freedom
Communicates Essential Info
Work Assigned Equitably
Gives Praise for Work
Suggestions For Improvement
Evaluated Fairly
Performance Evaluation
Advancement Opportunities
Supports Training
Treats With Respect
Supportive of Personal Issues
Appropriate Stress
Salary & Benefits
Get Information
Good Use Of Skills
Know How To Use Tools
Manage Workload
Valuable Training
Enjoy working with coworkers
Feel Valued by Department
Satisfied with Diversity Programs
All Welcomed
Department - Diversity 50 Committed to Diversity
& Climate 51 All Cultures Treated Fairly
52 Sexual Orientations Treated Fairly
53 Supports Diverse Environment
54  Practices Principles Of Community

Dimension

Satisfaction with UC
San Diego
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Survey conducted by Organizational Assessments and Strategy,
Office of Operational Strategic Initiatives, UC San Diego

=
()
W
]
=
=
a3
=)




