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	INSTRUCTIONS

	Step 1
	Below are the selection criteria you established or need to establish from this positions job description. If you have more than five criteria please combine it with one of the others and rate them together.

	Step 2
	Assign a score in the box under the criteria number for each candidate. (10 highest – 1 lowest; 0 if criteria not met).

	Step 3
	Choose an outcome for each candidate and complete the offer details for the candidate you want to hire.
Outcome Codes: Make Offer, Others More Competitive, Unable to Contact, Accepted Other Offer, No Show, Declined Interview, Future Interest, Withdrew: Salary Reasons, Withdrew: Other Reasons 

	Step 4
	Return to HireOnline to enter and record your decisions.


	Selection Criteria

	Criteria 1: [[CRITSelection1]]
	

	Criteria 2: [[CRITSelection2]]
	

	Criteria 3: [[CRITSelection3]]
	

	Criteria 4: [[CRITSelection4]]
	

	Criteria 5: [[CRITSelection5]]
	


 

	Interview Pool

	Candidate Name
	Crit 1
	Crit 2
	Crit 3
	Crit 4
	Crit 5
	Total
	Outcome
	


